
JUPD - Fiscal Year 2023 In Review
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Financial Highlights
2 Private donation not anticipated

5-9 Rsvp. Rate change post budget 
approval

11 ARPA award post budget approval 

12 Use of Reserved Funds – New method 
for Muni reserve accounting

20 Mowing Expense not invoiced in 
timely manner. 

21 Field work not known at time of 
budget approval. Needs to be 
identified as a project or annual 
expense going forward

24 WEB site work incorrectly reported s/b 
project

37 Abutment repair work & inspection 
not done

40-47 Transfer to Reserves – New Method for 
Muni reserve accounting
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Statement of Net Position
As of June 30 2023

FY23 Reserve Notes:
ü Cash: increased by NEFCU annual interest 
ü Trails: increase budget approved
ü Parking & Road Area: ARPA award. 



The Reserves.. over the years

FY23 Reserve Notes:
ü Cash: increased by amt. to balance NEFCU account. Predominately interest. Emergency spending only!
ü Trails: increased in preparation for trail work in FY24.
ü Parking & Road Area: increased by amount received from Underhill - ARPA award
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Stewardship Projects & Funding Sources 
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Motions..

Number Motion
1 Statement of Revenue & Expenditures and specifically transfers to respective reserved funds

- Drive & Parking: 16,340 (Underhill ARPA Award)

- Cash:   $949 (interest on NEFCU acct., aligns reserves with NEFCU power acct.)
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Note:
Transfer to Reserves – Trails $30,000 

Approved 1/4/2023. Suggested for minimization of cash in UB draft account  & early YE transfer to take advantage of 

Higher interest rate.
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v The Covered Bridge
- Engineering Structural Assessment
- Top off / rails up
- Decision to repair abutments 
- Decision - replacement of abutments & superstructure project “On HOLD” for now

v Web Site enhancement - ADA-compliant and Responsive Web Design (mobile-friendly)
v Field Turf management plan phase 1 implemented – field aeration & over seeding  
v Classic trail head kiosk purchased & installed
v Quickbooks cloud license – security, support, transferability  
v ARPA Grant Awarded for Park & Drive Restoration

- Funding received from Underhill, Jericho o/s  
- RFP in process with 7 interested vendors

v FPR RTP Trail Grant awarded
- Bid awarded to Rabbit Trails Trail Works

v Increase in town assessments & park facility rental rates
v Reserves  - supported annual increases for stewardship projects
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Area Suggested Improvement
Revenue & Expenditures è Adopt accounts for better control, accountability and disclosure.   

- “Use of Reserves” as Revenue
- “Transfer to Reserves” as Expenditures

At budget time these accounts will be used for planned projects funded by 
reserve funds and planned reserve savings.   

Stewardship projects è - Review all projects at fall planning time (current and new). 
- Look for creative funding like Grants (less popular, private, no match), town 
assessment increase, use of reserves

Approved Contracts (contract 
work & stewardship projects) 

è - At time of bid approval document “total cost” of bid in meeting minutes. 
Provide treasurer with copy of bid, dollar value of contract, invoice 
frequency, budget impact .. 

- Ensure work completed as planned & communicate ok to pay to treasurer.


