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Trails
1. Fieldstone West: $60,684.94  è $30,000 Grant Reimbursement o/s

2. Fieldstone West oos: $3,040  
3. Culverts: $8,000.    
4. Misc. $147.07
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Parking & Drive
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Keyword description Status
ADA Compliant Make the site more inclusive, with the goal of conformance to WCAG 2.1 level AA 

Need: Accessibility Statement that explains how JUPD is meeting accessibility goals.
done

Responsive 
design

Develop all templates using Responsive Web Design, which adapts to the size of the device 
each visitor is using, and is mobile-friendly.

done

News Integrate a blog system so that news is organized by date and automatically archived off the 
home page when appropriate. Posts can contain videos, images, document attachments, and 
text content.

done

Calendar Migrate the existing calendar to a new integrated calendar/events system that can show 
upcoming events on the home page, as well as list and month views. 

done

New donation 
forms

We have developed a new mobile-friendly donation feature that’s designed for fast and secure 
payments. Donations may be recurring or one-time. Any form can be turned into a donation or 
payment form. Both credit card and ACH bank transfers are supported. We’ll assist with the 
setup of your account with Stripe, the payment provider.

done

Mailchimp 1. Implement a better list signup form
2. Create a Mailchimp template that reflects the design of the website.

Not 
done

Social Media Display a gallery of recent Instagram posts. 
<JUPD does not currently have an Instagram account> 

Not 
done

Forms Implement two integrated forms: contact form and volunteer form. Website 
editors can easily use this form tool to make other forms as needed, such as 
surveys and RSVPs. 

Not 
done

Magic folders Add minutes and other documents easily with magic folders. When you upload 
documents into a defined folder, like Minutes/2022, they will automatically show 
in the right spot for visitors to download, with no extra steps.

Not 
done

WEBSITE



What are Maintenance Standards for Soil Based Soccer Fields?

Field cost / year

ç Budget $11,200 
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Actual : lawn fertilizations & weed control (2) $1,966.50 *2 = $3,933
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Mowing

Based on bid:

Actual: $8,185 Budget: $12,154



9

Bridge

Per Kricket “And as mentioned at the meeting, all deck and 
superstructure components, as installed and with the attached maintenance 
items addressed, are well within the posted 10,000 lb loading capacity.” I 
don’t recall being even the least bit worried about pick-up trucks and 
passenger vans on the bridge in its current condition, because those are well 
under 10,000 lbs.
We did discuss having heavier maintenance vehicles – say a loaded septic 
pump truck – access via the other route coming in from the other side of the 
river, but I think that you were already doing that. I wouldn’t recommend 
changing the sign or the load rating, and I certainly wouldn’t worry about 
pick-up trucks or passenger vans (say like the 15 passenger variety used by 
VYCC) - I would just see to it that the attached maintenance items get 
completed at some point.

Abutments – maintenance required



How Projects were funded
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* Recreational Trails Program (RTP) grant reimbursement $30,000 in process

*
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Farmers Market Portlet monthly payment
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vTrails 
v Field Stone West Completed è grant reimbursement in process
v2 Culverts replaced

vDriveway & Parking - expanded, posted..
vMowing – accounts payable complete
vFields – lawn fertilization and weed control treatment
vWeb enhancement to support Donations
vEmergency / maintenance entrance enhanced – mowed, sign, gate                             
vSignage - Dog Policy, eclipse, roadways 
vQuickBooks migration to cloud for transferability & security
vContract maintenance work (portalet, utilities, dog waste, web, mowing, plowing)
vGrounds & building / structure projects completed - Landscaping, tree storm 

damage cleanup, sediment pond excavation, fencing, painting..  
12



ü Contracts (project / annual) specify - total amt., invoicing amts. & frequency
ü Lead / owner responsible for Approving invoice payment
ü Lead / owner responsible for managing change requests & updating 

information
ü Invoices / bills / expenses from BOD must specify contract / project the 

expense applies to (ie. Jerri hill expenses)
ü Contract documentation must reside in location accessible to all board 

members
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Operational Contracts Stewardship Projects

Mowing Bridge Repair

Portlets WEB

Utilities trails

snowplowing fields

Dog waste pickup 2025 Celebration

Web Business Contracts

Park & Drive Zoom

QB

Insurance

VLCT membership

Improved Project ownership & accountability



Motions..

Number Motion
1 Approve FYE24 reporting
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