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Jericho Underhill Park District        P. O. Box 164   Underhill, VT  05489         802-899-1141 
 

    www.millsriversidepark.org                                           JUPDistrict@gmail.com 
 

Jericho Underhill Park District (JUPD) Budget for Fiscal Year 2027 

Towns of Jericho and Underhill, Vermont 

In accordance with the JUPD Charter, I am pleased to present the proposed FY2027 budget. The 

Jericho Underhill Park District’s mission is to serve the towns of Jericho and Underhill by 

managing Mills Riverside Park for education, conservation, and recreation, ensuring the park 

remains accessible, well-maintained, and sustainable. 

The FY2027 budget reflects a collaboration among the JUPD Board of Trustees, the select 

boards and community members of both towns and partner organizations, Vermont League of 

Cities and Towns, Vermont Department of Forest, Parks & Recreation, Upper Valley Trails 

Alliance, Vermont & Jericho Underhill Land Trusts, Winooski Conservation District and the 

UVM Environmental Class. The result is a balanced, responsible plan that meets community 

needs while maintaining fiscal prudence. 

Key Budget Principles 

• Fiscal Stability: Revenues support expenditures without relying on one-time funds. 

• Essential Services: Priority is given to public safety, infrastructure maintenance, and 

park improvements. 

Financial Considerations 

The budget addresses inflation, rising maintenance costs, and timing of grants, ensuring long-

term sustainability. It builds on past achievements to justify funding requests and demonstrate 

clear returns on investment. 

1. Technology Improvements 

Past upgrades—Venmo, Document Repository, Cell phone, Trello, Google Voice, Zoom, 

QuickBooks and new operation procedures and policies —improved productivity, 

collaboration and community engagement. Continued funding will support data driven 

decision making.  
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2. Park & Trail Stewardship 

Investments such as TRAFx visitor counters, a new Welcome Garden, trail enhancements, 

and culvert & drainage repairs have increased community use and protected public assets. 

Ongoing support for these efforts ensures continued value and engagement. 

 

 

3. Strategic Sustainability 

Projects supported by trail grants, riparian buffer improvements, infrastructure repairs – 

pavilion, bridge and future improved accessibility and sustainability goals demonstrate 

effective stewardship and fiscal responsibility. These form the foundation for a new long-

term strategic plan. 

FY2027 Budget Highlights 

The proposed FY2027 operating budget totals $116,665, reflecting a conservative financial 

strategy aligned with operational needs. 

Revenues: 
All revenue sources are projected to increase by 10%, with exceptions noted on page 4.   
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Donations, rentals, and grants provide 35% of revenue.  Town assessments, 65%. 

• Jericho:     $46,984.37 (three payments of $15,661.46) 

• Underhill: $28,797.87 (four payments of $7,199.47) 

Expenditures: 
Contracts and maintenance represent 38% of total expenses, are projected to increase by 3%. The 

remaining 62% supports the five-year Capital Improvement Plan (CIP) made up of both current 

year projects and savings to reserves for future projects. 

Conclusion 

I extend sincere appreciation to the JUPD Board of Trustees, the Select Boards, and residents of 

both towns for their continued support.  

JUPD remains committed to transparency and community collaboration. We invite residents to 

review this proposed budget and share feedback at the hearing on November 19, 2025 and to 

vote on approving the JUPD budget on January 07, 2026. Together, we can ensure Mills 

Riverside Park continues to thrive as a space for recreation, conservation, and community 

connection. 

 

Respectfully submitted, 

Donna Pratt 

Treasurer, Jericho Underhill Park District 

Email: jupdt2020@gmail.com 

Phone: (802) 922-6118 
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Revenues 

 

Notes:  

1. FY26 - adjusted for Trail work on Field Stone East being performed 

2. FY27- Use of reserves and poster sales do not increase 10% year to year.   
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Expenses  

 

Notes:  

1. FY26 - adjusted for Trail work on Field Stone East being performed 

2. Capital Projects & Transfers to Reserves are based on Capital Improvement Planning and 

do not increase 3% year to year.  
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Capital Projects & Reserve 5-year plan 

 
 

Notes:  

1. Projects – Consist of known projects and a placeholder for to be defined.      

2. Building Reserves consists of:   

a. Bridge replacement in the event of catastrophic event 

b. Trails - Carry out climate-resilient upgrades & build accessible trail sections 

c. Future Project Planning 

Projects & Building Reserves are funded from a mixture of operations, grants and reserves.  
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